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UNCLAS NAIROBI 13423 

E.O. 11652: N/A 
TAGS: SENV, UNEP 

SUBJ: UNEP - THACHER MEETING WITH PERMREPS 

1 . IN FIRST MEETING WITH PERMREPS AND FOCAL POINTS, NEW 
DEPUTY EXECUTIVE DIRECTOR OF UNEP PETER THACHER DISCUSSED 
RESTRUCTURING OF UNEP SECRETARIAT AND LONG-TERM DIRECTIONS 
OF ORGANIZATION AS SEEN BY HIMSELF AND EXECUTIVE DIRECTOR 
TOLBA. 

2. DESCRIBING RESTRUCTURING AS INTRODUCING "MANAGEMENT BY 
OBJECTIVES" CONCEPT TO UNEP OPERATIONS, THACHER POINTED 

OUT THAT TASK FORCES ESTABLISHED UNDER RESTRUCTURING COVERED 
ALL TWENTY-ONE GOALS SUGGESTED BY EXECUTIVE DIRECTOR AND 
APPROVED BY GOVERNING COUNCIL AT EIFTH SESSION. RESPONSI- 
BILITY EOR ACHIEVEMENT OF GOALS AND IMPLEMENTATION OF PROGRAMS 
IS SPECIFICALLY AND FULLY FIXED ON HEADS OF ORGANIZA- 
TIONAL COMPONENTS CONCERNED (TASK FORCES, DIVISIONS, ETC.). 

IN EFFORT TO REDUCE BARRIERS BETWEEN FUND AND PROGRAM, 

FUND MANAGEMENT OFFICERS BEING ASSIGNED TO VARIOUS COMPONENTS 
OF PROGRAM BUREAU. 
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3. ON LONG TERM DIRECTIONS, THACHER CALLED ATTENTION TO 
PATTERN OF INCREASING FOCUS ON DEVELOPMENT CHALLENGES 
(1979 CONFERENCE ON SCIENCE AND TECHNOLOGY FOR DEVELOPMENT, 
STRATEGY FOR THIRD DEVELOPMENT DECADE, ETC) IN UN SYSTEM. 
EXECUTIVE DIRECTOR SEES INCREASED ROLE FOR UNEP IN ASSURING 
THAT DEVELOPING COUNTRIES TAKE ENVIRONMENTAL FACTORS 
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INTO ACCOUNT AS THEY PLAN THEIR DEVELOPMENT STRATEGIES. 

THUS A MAJOR PART OP UNEP'S ENERGIES WILL BE DEVOTED TO 
CONTINUING PROGRESS ON ASSESSMENT SIDE OP PROGRAM TO ENABLE 
IT TO PROVIDE RELEVANT INPORMATION TO NATIONAL DEVELOPMENT 
PLANNERS. 

4. THACHER NOTED THAT UNEP IS MOVING FROM BILATERAL JOINT 
PROGRAMMING EFFORTS WITH INDIVIDUAL SPECIALIZED AGENCIES 
TO CONCEPT OF "THEMATIC JOINT PROGRAMMING" WITH SEVERAL 
AGENCIES ON GIVEN THEME. 

5. FINALLY, ON SUBJECT OF ENVIRONMENT FUND, THACHER 
DESCRIBED PLEDGES FOR 1978-1982 AS "CONSIDERABLE BELOW" 

LEVEL REQUIRED POR MEDIUM TERM PLAN AND STRESSED NEED FOR 
EARLY PLEDGES AND POR NEW SOURCES. HE ANTICIPATES CASH 
CARRY-OVER AT END OP 1977 SUFPICIENT TO MEET COMMITMENTS 
THROUGH JUNE 1978. 
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